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1.EXPLAINMANAGEMENTPRINCIPLESINDETAIL.
2.WHATSKILLSANDROLESDOESAMANAGERNEEDTOHAVEIN

THECOMPANY?EXPLAIN.
3.DIFFERENTIATEBETWEENMANAGEMENTAND

ADMINISTRATION.
4.WHATISTHEPROCESSOFDEVELOPMENTOFMANAGEMENT

THOUGHT?
5.EXPLAINPLANNINGINDETAIL.
6.WHATARETHEVARIOUSTYPESOFPLANS?EXPLAIN.
7.EXPLAINSTEPSTAKENINPROCESSOFPLANNING.
8.WHATISBUSINESSFORCASTING?WHATISITSNEED?WHAT

ARETHESTEPSINIT?
9.WHATISMBO?WHATARETHEMERITSANDDEMERITSOFIT?
10. EXPLAINSTEPSTAKENINPROCESSOFDECISION



MAKING.

11. DISCUSSCONCEPTOFORGANISATIONWITHITS
NATUREANDPROCESS.

12. EXPLAINDEPARTMENTATIONINDETAIL.
13. WHATARETHEMAINFEATURESOFFORMALAND

INFORMALORGANISATION?
14. EXPLAINROLEOFLEADERSHIPINMODERNBUSINESS.
15. EXPLAINMASLOW’SMOTIVATIONTHEORY.

16. DISCUSSBASICSTEPSOFCONTROLLING.
17. EXPLAINVARIOUSTYPESOFCONTROLLING

TECHNIQUES.
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